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ROCKYMTN.COM

GET MORE DONE 
EVERY DAY.
With enhanced hydraulics, new boom and arm design,
a redesigned cab, and a stronger undercarriage, the new 
D Series excavators from CASE CE are designed to help 
you get more done today, and every day.

Find these and other dependable CASE CE units at your 
local Rocky Mountain Equipment dealership in Alberta. 

DEPENDABLE IS WHAT WE DO.



We are more than builders. We are solution providers who look 
beyond your immediate needs to understand your business goals 
and to exceed your expectations. 

Watch us build at PCL.com

Edmonton International Airport Terminal Expansion



Easy-to-maintain Kubota Tier IV Diesel Engines

Standard 2-speed travel

Side lights for expanded operator visibility

Roll up door with wide operator’s area
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CONSIGN EQUIPMENT & TRUCKS NOW
ALL EQUIPMENT SOLD ONSITE OR VIRTUALLY FROM YOUR LOT

For more information visit

IronPlanet.com

California Auction Company Bond #70259785. Preliminary list to date. Equipment subject to change. © 1999-2016 IronPlanet, Inc. All Rights Reserved. IronPlanet® and 
IronClad Assurance® are registered service marks of IronPlanet, Inc. All other marks and brands are the property of their respective owners.

UNRESERVED PUBLIC AUCTION

JOIN IRONPLANET® AND CAT AUCTION SERVICES
FOR OUR NEXT UNRESERVED PUBLIC AUCTION IN CANADA

JUNE 22 | EDMONTON, ALBERTA

HOSTED BY

CONTACT YOUR LOCAL REPRESENTATIVE

Buy with confidence! Look for the 
IronClad Assurance® logo for 
inspected and guaranteed items.
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Rob Dickson: (778) 847-7957
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Southern Alberta
Steve Wicks: (587) 434-7707
swicks@IronPlanet.com
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 COMING NEXT ISSUE:  Alberta Construction Magazine’s annual energy issue

As this issue was going to press, wildfires were still raging 
near Fort McMurray, although the city itself was no lon-
ger directly threatened. Crews were putting out hotspots, 

working on restoring services and tallying the damage. Some 2,432 structures have 
been destroyed and another 530 damaged, according to initial estimates. Over one 
million barrels per day of oilsands production have been temporarily shut down. 
An entire city of 80,000 people has been evacuated and remains displaced. 

There have been many harrowing images coming out of this fire: vehicles evacu-
ating against a backdrop of flames, massive plumes of black smoke blotting out the 
sky, first responders walking through neighbourhoods reduced entirely to rubble. 
But these offer only a partial picture of the situation. 

Over 85 per cent of the city has survived the fire. Most critical infrastructure 
was spared. The downtown core, where so many crucial services reside, was largely 
untouched by the flames. Every one of the city’s operational schools as well as the 
hospital survived. For every building destroyed, 10 more are still standing—undam-
aged, in most cases. “Fort McMurray is still alive,” says Darby Allen, the city’s fire 
chief. “We are here. We’re ready for the future.”

That future will not come easily—or quickly. Slave Lake lost around 400 struc-
tures to a wildfire in 2011, and the recovery took years and cost $750 million. It’s 
still too early to estimate the cost of the Fort McMurray disaster, but early estimates 
are pointing to a billion-dollar price tag. It will take weeks, if not months, simply 
to make the town safe for residents to return.

But billion-dollar projects aren’t that strange for Fort McMurray, are they? Just 
consider how the Fort Hills oilsands mine currently under construction in the area 
is priced at $13.5 billion, with a peak on-site workforce of 5,000. The past 15 years 
of construction in this province has been a history of similar megaprojects, and 
many of the issues faced by the Fort McMurray rebuild will sound familiar to any-
one involved in the industry. Housing for workers will be needed. Timelines will 
be tight. Massive logistical issues will need to be addressed to move materials and 
supplies north in a timely, efficient manner. 

Over 60 years ago, Fort McMurray was just a tiny one-street town—and that 
street wasn’t even paved. Most of the oilsands projects that have drawn people 
to the city didn’t exist 20 years ago. The entire community has sprung up despite 
considerable challenges. Now all of the lessons that were learned in building Fort 
McMurray will need to be applied to rebuilding it. This will be one of the most com-
plex and important megaprojects in Alberta history.
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Bulk Fluid  
Handling  Equipment

• Wash Bay Equipment

• Commercial Vehicle  
Wash Systems

• Air Compressor Systems

• Bulk Fluid Handling  
Equipment

• Waste Water Recycling 
Equipment

• Parts Cleaning Systems 

• Design & Consulting

• CAT Pumps &  
Replacement Parts

Edmonton
780-430-9359

Calgary
403-263-7207

Grande Prairie
780-539-9939

Leduc
780-980-9294

Brandon
204-728-9303

Burnaby
604-434-2188

Saskatoon
306-242-6622

Head Office 7018 Johnstone Drive, Red Deer, AB T4P 3Y6

TF 1-888-430-9359 | P 403-347-9970 | F 403-343-7922

www.pumpsandpressure.com
CALL TOLL FREE: 1-888-430-9359

Pressure 
Washers 

Hot & Cold

Complete Air Compressor  Systems

We install and service everything we sell



Edmonton’s Valley Line LRT will stretch 13.1 kilometres from Mill Woods to downtown Churchill Square.

   WORK BEGINS ON EDMONTON’S VALLEY LINE LRT
One of the largest infrastructure projects in 
Edmonton history has begun.

Officials broke ground on the first stage of 
the Edmonton Valley Line LRT late in April. The 
project is being handled by TransEd Partners, a 
consortium consisting of Bechtel, Bombardier, 
EllisDon and Fengate Capital Management. As 

part of a public-private partnership agreement, 
the group will design, build and finance the pro-
ject, supply vehicles, and operate and maintain the 
line for 30 years.

The first stage of the project, expected to 
open in 2020, includes the construction of a 
13.1-kilometre line connecting Mill Woods in 

southeastern Edmonton to downtown Churchill 
Square. There wil l be 11 stops, and the 
Cloverdale pedestrian bridge in the River Valley 
will be replaced with a new bridge to accom-
modate the LRT.

No timeline has been set yet for future stages, 
which are expected to go west to Lewis Farms. 

Hold off on the hiring headaches next time
“  A couple of years ago, every one of our businesses had a labour challenge. We couldn’t get people. Think about how much time and energy we 
poured into bringing in TFWs [temporary foreign workers], and of course all of the positive and negative press around that. I did the math, and in 
our sector of the industry, we utilized three per cent of our labour force as TFWs. If we can’t get three per cent more efficient in our use of avail-
able labour locally…talk about misguided. If we were three per cent better, we could have avoided all of that.”

  — Brian Lacey, vice-president, construction, Clark Builders, speaking at BuildEx Edmonton in March

Alberta Construction Magazine | 9
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A major new industrial project could be in the works for the Alberta 
capital region.

Pembina Pipeline has revealed it is partnering with a subsidiary 
of Kuwait Petroleum on a combined propane dehydrogenation and 
polypropylene upgrading facility. The companies announced early 
in April that they were beginning a six-month feasibility study on the 
project. A final investment decision could come as early as mid-2017, 
with a service date of 2020.

The project would use 35,000 bbls/d of propane and produce 
800,000 tonnes of polypropylene annually. The substance—com-
monly used in everything from medical supplies to home appli-
ances—would be transported by rail to markets around North 
America.

The project, if approved, would follow on the heels of Pembina’s 
current expansion at its Redwater facility, where a third fractionator 
is expected to be complete in 2017. The $400-million expansion 
will give the company over 200,000 bbls/d of fractionation capacity 
and over 60,000 bbls/d of propane supply in the capital region.

Alberta’s abundant propane supplies are one of the chief factors 
in the project’s favour, according to Pembina.

“With some of the cheapest feedstock costs globally, numerous 
global players are looking to Alberta as a very attractive market to 
develop value-add production,” says Stu Taylor, senior vice-president 
of NGL and natural gas facilities at Pembina.

The provincial government also recently announced a $500-million 
incentive program to encourage petrochemical development. Pembina 
says it will be submitting applications for both the propane dehydro-
genation and polypropylene upgrading facilities.

The project’s most likely location is a 150-acre site owned by 
Pembina, located southeast of its Redwater complex near Edmonton. 
Formerly a chemical processing site, the location is already tied 
to the rail system and has several key utility connections in place.

PEMBINA PROBING POTENTIAL 
FOR PROPANE PROJECT

Pembina Pipeline recently completed 
work on a second fractionator at its 
Redwater site in the Alberta Industrial 
Heartland and is working on a third. The 
facility could help provide feedstock 
for a propane dehydrogenation and 
polypropylene project proposed by the 
company for the region.
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BLACK LIQUOR GETS 
CLEANER QUICKER

 

     LEHIGH HANSON Canada Region affiliated companies

                                        LehighHansonCanada.com

Cement.  Aggregates. Concrete. Concrete Pipe.

We provide the materials that can help you 
build better. Generating a range of cement, 
aggregate, concrete and concrete pipe 
products, we are leading suppliers of construction 
materials in North America, and  globally, as part 
of the HeidelbergCement Group.

Working Together To Build Our Communities®

Forest products company West Fraser has built the first commercial-
scale lignin-extraction plant in Canada. The plant, based in Hinton, 
Alta., cost $30 million and began production in March.

Lignin, a natural compound in trees, and other spent chemicals 
are known in the forestry industry as “black liquor,” which is typ-
ically burnt as a fuel source. Using a proprietary process called the 
LignoForce System, West Fraser will divert a potion of black liquor 
and extract a high-purity lignin to market as a natural replacement for 
certain components found in synthetic resin, used as an adhesive in 
products such as plywood and laminated veneer lumber.

Ted Seraphim, president and chief executive officer of 
West Fraser, says, “Every tonne of lignin substituted in phenol-
formaldehyde resin prevents a tonne of CO2 emissions from 
entering the atmosphere.”

Alberta Innovates - Bio Solutions awarded West Fraser a 
$3-million innovation grant for the project, while Natural Resources 
Canada contributed $10 million and Sustainable Development 
Technology Canada invested $6 million.

In March 2015, NorQuest College’s Aboriginal Construction Career 
Centre opened its doors in Edmonton to provide prospective work-
ers the training needed to work in the construction industry. A year 
later, the centre has surpassed expectations.

Successful first year for 
NorQuest’s Aboriginal 
Construction Career Centre

“ With a one-year forecast to train 150 
people for careers in the construction 
industry,” says Jonathan Robb, NorQuest 
director of strategic integration and 
stakeholder relations, “we are proud to 
say that over the past 12 months we have 
helped 551 clients with their career goals.”

Of the people who used the centre, 320 were placed in jobs. 
Other stats from the first year include 804 completed courses, 24 
per cent female intake, and 81 per cent First Nations, Métis and 
Inuit job seekers. While it was launched to encourage Aboriginal 
trades employment, the centre is open to people of all backgrounds.

Alberta Construction Magazine | 11
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Weak suspensions can put you in a very uncomfortable position. 
Roller Suspension™ gives you the more comfortable ride you want 
with the durability of an all-steel design. You’ll never back down from 
a monster job, even when rolling through harsh materials.

Bobcat®, the Bobcat logo and the colors of the Bobcat machine are registered trademarks of Bobcat Company in the United States and various other countries.
©2016 Bobcat Company. All Rights Reserved. | 49038-15

RIDE COMFORTABLY INTO BATTLE ... 
AND OUT OF IT.

GOT A BEAST OF A JOB?

Visit Bobcat.com/Roller11 and see how Roller Suspension 
helps you win the battle every day.

ROLL OVER YOUR BEAST.

ALBERTA
Agland Corporation 

Lloydminster 
780-875-4471

www.aglandcorp.com

Ag-Plus Mechanical, Ltd.
Medicine Hat
403-504-1111
www.agplus.ca

Bobcat of Camrose
Camrose

780-672-0177
www.camrosecycle.com/bobcat

Brooks Farm Centre, Ltd.
Brooks

403-362-8222
www.bfc.eidnet.ca

Cervus Equipment 
Calgary 

403-243-2011
www.cervusce.com

Cervus Equipment 
Edmonton 

780-447-4441
www.cervusce.com

Cervus Equipment
Fort McMurray 

780-714-9200
www.cervusce.com 

Cervus Equipment 
Red Deer County

403-346-9011
www.cervusce.com

Drumheller Equipment Sales 
Drumheller 

403-823-8383
www.bobcatofthebadlands.com 

Evcon Farm Equipment, Ltd.
Lethbridge

403-329-6011
www.evconequipment.com

Authorized Bobcat Dealers
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Construction of Edmonton’s Mechanized River 
Valley Access project has started and will be 
completed in fall 2017.

The $24-million project will connect 100 
Street near the Hotel Macdonald to the River 
Valley trail system near the Low Level Bridge. 
With its funicular and elevator, gently sloping 

path and bridge, and abundant seating and rest 
areas, the project will make accessing the down-
town River Valley easier for anyone with mobility 
issues, parents with strollers and cyclists.

The goal of the River Valley Access pro-
ject is to create spaces for “active play, social 
interaction and relaxation,” says Rob Marchak, 

director of strategic projects with the City of 
Edmonton. 

In the coming months, equipment will be 
mobilized on site as trees and shrubs are cleared. 
Over the summer, crews will begin work on the 
top platform as well as foundations that will ultim-
ately support the bridge, elevator and funicular.

ACCESS FOR ALL IN EDMONTON’S RIVER VALLEY
Pedestrians will be able to enter 
Edmonton’s River Valley via elevator 
or funicular once a new $24-million 
access project is complete next year.
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Fluor’s scaffolding work at the Sturgeon Refinery 
project won Fiatech’s Celebration of Engineering 
and Technology Innovation (CETI) award in the 
Scenario-Based Project Planning category. 

Fluor, in partnership with AMECO and scaf-
folding manufacturer PEMI, incorporated scaf-
folding into the project’s detailed design phase, 
encompassing three-dimensional design, logis-
tics and field execution. Scaffolding quan tities 
and on-site productivity were optimized by 
focusing on assembly sequencing, which in 
turn made the schedule more predictable and 
reduced site hours and congestion.

“Fluor is honoured to be recognized by the 
capital projects community for our innovative 
execution methods,” says Jack Penley, Fluor’s 
president of construction and fabrication, 
who also described the approach as “a step-
change” in how scaffolding is done.

Fiatech, an international organization dedi-
cated to the betterment of the capital project 
industry, annually hosts the CETI Awards to rec-
ognize innovative practices and technologies.

Fluor was recognized for innovative scaffolding 
work on the Sturgeon Refinery, currently under 
construction.

High honours for 
Sturgeon Refinery 

scaffolding
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Banking center strengthened  
with MAPEI’s CFRP products

As part of a total solution for industrial 
applications, MAPEI has a line of structural 
strengthening products that have been 
ICC-approved for commercial buildings.

Scotiabank’s concourse and ground levels at Scotia Plaza in Toronto are 
undergoing structural strengthening in order to increase the live load 
capabilities of the floors to greater than 50 lbs. per square foot. The 
center’s vertical support columns are being strengthened by MAPEI’s 
MapeWrap C Uni-Ax 300 and MapeWrap C Uni-Ax 600 uni-directional 
carbon fiber fabrics in combination with MapeWrap resins.

Two pultruded carbon fiber plates – MAPEI’s Carboplate E 200 and 
Carboplate E 250 – are being used on the floors themselves and on 
the underside of load-bearing beams on the two levels. The Carboplate 
products on the floors are being covered with MAPEI’s Planibond EBA 
bonding agent and Topcem Premix screed to provide a flat, level surface 
for floor coverings.

Scotiabank’s concourse and ground levels at Scotia Plaza in Toronto are 
undergoing structural strengthening in order to increase the live load 
capabilities of the floors to greater than 50 lbs. per square foot. The 
center’s vertical support columns are being strengthened by MAPEI’s 
MapeWrap C Uni-Ax 300 and MapeWrap C Uni-Ax 600 uni-directional 
carbon fiber fabrics in combination with MapeWrap resins.

Two pultruded carbon fiber plates – MAPEI’s Carboplate E 200 and 
Carboplate E 250 – are being used on the floors themselves and on 
the underside of load-bearing beams on the two levels. The Carboplate 
products on the floors are being covered with MAPEI’s Planibond EBA 
bonding agent and Topcem Premix screed to provide a flat, level surface 
for floor coverings.

MAPEI products used:
• Carboplate™ E 250  (100 mm and 150 mm plates) • Carboplate E 200  (50 mm, 100 mm and 150 mm plates) • MapeWrap™ C Fiocco anchors • MapeWrap C Uni-Ax 300  
• MapeWrap C Uni-Ax 600  • MapeWrap Primer 1 • MapeWrap 11 • MapeWrap 31 • Topcem™ Premix  • Planibond ® EBA



CANWELDCONFERENCE

OCTOBER 4-5, 2016 | EDMONTON EXPO CENTRE  
CONFERENCE.CWBGROUP.ORG  
HELD IN CONJUNCTION WITH CANWELD EXPO

•	 Learn from industry experts
•	 Learn about new technologies
•	 Network with industry pros
•	 Sixty + speakers
•	 Provide input on the future of the industry
•	 Find	solutions,	find	employment,	find	employees

WHERE THE WELDING INDUSTRY COMES TOGETHER

This year’s CanWeld event is expanding to include a trade 
show and conference. Join the only Canadian-made  
welding, fabricating and metal forming event that brings 
the whole industry together under one roof. 

CWB NISKU FACILITY 
206 19th Ave. NISKU, AB

WELDER TESTING IN ALBERTA
The CWB Western Canada facility in Nisku, Alberta is a Training Facility  for  
Welding, Inspection and NDT. This “Centre of Excellence”  provides CWB  

clientele an environment to facilitate CWBi theoretical and practical  
Welding and NDT training as well as the first CWBi Welder Test Centre. 

Call to book your Testing Slot: 1.800.844.6790 ext.532 • cwbgroup.org



Edmonton’s newest concert venue is not a con-
crete amphitheatre or wood-lined hall—it’s a poly-
ester playhouse.

River Cree Resort and Casino has opened the 
Venue, a 28,000-square-foot events centre con-
sisting of polyethylene fabric on top of a rigid steel 
frame. Minnesota-based Legacy Building Solutions 
served as general contractor on the project in addi-
tion to providing the material.

Designed for a variety of events, the Venue’s 
main floor has capacity for 2,200 people during 
theatrical performances and 1,200 for conventions. 
A mezzanine level provides space for another 300 
people in VIP boxes.

In many ways, the facility will resemble a regular con-
cert venue. An adjoining lean-to will house a green room 
and bar, while rear and side doors are built in for load-
ing equipment and materials for trade shows and other 

events. However, the building’s floor is flat, not sloped, 
which required a higher stage to maintain sightlines.

The Venue stands on the site of a demolished 
structure that had drawn a number of noise com-
plaints from neighbours. As a result, the building’s 
insulation and interior liner are intended to ensure 
there is minimal noise leakage during concerts, 
and a noise-absorbing admix was even included 
in concrete used for the floor slab. 

    ROCK AROUND THE CLOTH

Edmonton’s latest concert venue, located at River Cree Resort and 
Casino, is made of polyethylene fabric stretched over a steel frame.

Capital spending, non-residential construction
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Calgary high school students are getting their first 
taste of trades training as part of a new program.

During the spring semester, nearly 100 high 
school students took part in one of SAIT’s five 
dual-credit programs, including pre-employment 
carpentry and pre-employment plumbing. The 
initiative was designed with the Calgary Board of 
Education and supported by a $133,000 contribu-
tion from Merit Contractors.

“Getting students onto campus prepares them 
for the post-secondary experience,” says Greg 

Michaud, associate vice-president of learner ser-
vices at SAIT. “Dual credit helps get the right stu-
dents into the right programs—it gives them a 
chance to find out where they fit.”

In the three-semester carpentry program, stu-
dents in grades 11 and 12 learn basic tool safety, 
how to read blueprints, and measuring, cutting 
and material-joining skills. Students learn the same 
material as first-year carpentry apprentices, and 
they are eligible to take the first-period apprentice-
ship exam after the course.

Similarly, the plumbing program covers the same 
material as a first-year plumbing apprentice, and 
graduates are also eligible to write their first-period 
apprenticeship exam. Students in the program have 
the option of specializing in several areas, such as 
installing water conditioners or plumbing in residen-
tial, commercial, industrial and institutional buildings.

Both programs are taught by journeymen 
instructors and allow students to earn credits 
towards the career and technology studies pro-
gram at their respective high schools.

Grade 11 student Liam Campbell participates in 
one of SAIT’s dual-credit programs, which give high 
school students a chance to learn the basics of 
trades like carpentry and plumbing.

HIGH-SCHOOLERS 
HEAD TO SAIT FOR 
TRADES TRAINING

Construction of one of Imperial Oil’s first 
commercial-scale project using solvent-
assisted steam assisted gravity drainage 
(SA-SAGD) would cost roughly $2.2 bil-
lion, according to the company’s prelimin-
ary estimate. 

In early March, Imperial applied for 
Alberta Energy Regulator approval for the 
Cold Lake–area project, which would pro-
duce 55,000 bbls/d of bitumen. Under the 
company’s proposed schedule, the project 

would get regulatory approval in 2018. Site 
clearing for construction would start in 2019 
and first steam would be injected in 2022.

The initial construction workforce is 
expected to average about 550 people, 
peaking at 850. Imperial expects that eighty 
per cent of the construction workers will be 
recruited from Alberta.

The SA-SAGD process uses horizontal 
well pairs spaced 100 metres apart laterally 
and about five metres apart vertically. Steam 

mixed with solvent is injected into the upper 
well to melt the bitumen so it flows by gravity 
drainage to a lower production well drilled 
near the base of the reservoir.

Another project, the 45,000-bbl/d 
Aspen development near Fort McMurray, is 
currently slated to be the first at Imperial to 
commercially employ SA-SAGD technology. 
The company expects to make a final invest-
ment decision on that project in 2017, with 
production beginning by 2020.

Imperial eyes new $2.2-billion oilsands project
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Introducing the all-new MICHELIN® DefenderTM LTXTM M/STM tire. Designed with an EverTreadTM  
compound for greater treadlife, it lasts 10% longer in severe conditions than the legendary  
MICHELIN® LTXTM M/STM22, giving you more durability and more kilometres of safe  
driving — that’s MICHELIN® Total PerformanceTM.

Learn more at michelin.ca/defenderltxms.

®

THE NEW MICHELIN® DEFENDERTM LTX TM M/STM   
STRONGER. LONGER.1 

1 Based on resistance to gravel and severe wear testing compared to MICHELIN® LTXTM M/STM2.  2 Based on third-party tread wear tests using the MICHELIN® DefenderTM LTXTM M/STM tire 
versus the MICHELIN® LTXTM M/STM2 tire using size LT265/70R17 121/118R tires. Actual on-road results may vary.  © 2016 MNA(C)I. All rights reserved. The Michelin Man is a registered 
trademark licensed by Michelin North America, Inc. (C14043)



Made  to  measure
Life of the highway

Transportation Routing and Vehicle Information 
System (TRAVIS) permits
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Highways

$42 
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Alberta 2016 capital plan for roads and bridges
TOTAL

$4.6 billion
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YEAR REVENUE CHANGE
NUMBER OF 
PERMITS

CHANGE

2011-12 $18.4 million 154,545

2012-13 $21.4 million     16% 165,839 7%

2013-14 $22 million      3% 177,574 7%

2014-15 $23.7 million      8% 197,208 11%

2015-16 $19.1 million     -20% 160,127 -19%

SOURCE: ALBERTA GOVERNMENT

Nothing about Alberta’s transportation system stands still—and 

that includes the roads. Thousands of kilometres of pavement are 

at or near the end of its lifespan, and that’s just one part of the sys-

tem awaiting renewal. Over the next year, the government plans 

to modernize the Transportation Routing and Vehicle Information 

System (TRAVIS), the automated permitting system used by those 

hauling overweight or oversize loads. At the same time, Alberta 

Transportation will be doing an analysis looking at how the prov-

incial high-load corridor should be developed in the future, and 

billions in infrastructure spending over the next five years should 

further bolster the system. What follows is a look at the current 

state of the system.
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Topcon 3D-MC Machine Control – available from Brandt Positioning Technology Division – 
allows you to complete even the most complex surface grading faster and with more precision 
than ever before. Every Topcon 3D-MC system includes upgradable Topcon components, and  
an easy-to-use operator interface. It also has the ability to nearly eliminate grade stakes, 
significantly increasing jobsite productivity. By integrating the pinpoint accuracy of the rapidly 
expanding Brandtnet GNSS RTK network and Topcon’s innovative line of lasers, unmatched 
productivity and material control has never been easier. That’s Powerful Value. Delivered.

TOP GRADE PRECISION.

brandt.ca     1-888-227-2638

REBATES!
Brandt is celebrating $1billion in 
annual revenue and we’re thanking 
our customers by offering special 
rebates throughout the year. 

Visit thanksabillion.ca for details.

FINANCINGCUSTOMIZED  
AND FLEXIBLE

CALL BRANDT FINANCE AT 1-855-711-4545  
TO FIND OUT MORE ABOUT FINANCING OPTIONS.
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Christmas 
used to be the 

hardest time of year for Don Rowan.
It was the late 1990s, and he was mak-

ing good money as a consultant in the oil 
and gas industry. But before the ink on 
the paycheque could even dry the money 
left his bank account, swallowed up by a 
horde of unpaid bills that seemed to grow 
more voracious each month. With his wife 
handling the finances, he was blindsided 
by the size of his debt, which ballooned 
every holiday season as the couple strove 
to top the previous year. He imposed an 
allowance in an effort to stop their out-
of-control Christmas spending, but with 
no success. “It just blew up,” he says, “and 
then we blew up.”

Marital strife only compounded Rowan’s 
financial stress. Credit card bills and mort-
gage payments weighed on his mind. He 
was deep in an economic hole, unhappy and 
hopeless. Only a sudden windfall, like a large 
payout from his life insurance, could wipe 
out his debt, he figured. And the only way 
he could see himself earning that payout 
was by taking his own life.

So that’s what he tried 
to do.



Counting the cost
Rowan’s story is undoubtedly familiar to anyone who has lived 
through a few of Alberta’s boom-and-bust cycles. Perhaps some-
thing similar happened to one of your neighbours. Perhaps you 
experienced those same feelings of depression and doubt your-
self at one point. What is really troubling is that this story may 
be more common than we think. 

Earlier this year, the Alberta government released a review 
of mental health in the province that noted one in five Albertans 
suffer from mental illness or addiction, and more than 60 per cent 
of those people will not seek help. The human cost of depression, 
addiction and suicide is incalculable, but the Conference Board 
of Canada did estimate several years ago that mental illness was 
costing the Canadian economy $20.7 billion in lost productivity 
and workforce participation. Other studies that include health 
care and indirect costs have added billions more to that figure.

Louise Chénier, manager of workplace health and wellness 
research at the Conference Board, says 78 per cent of the short-
term and 67 per cent of the long-term disability claims in the 
country are tied to mental health issues. On average, 500,000 
Canadians will miss work every week due to mental illness.

The greatest challenge in measuring mental health in the 
workplace is that the surrounding stigma discourages many 
from seeking help. This is especially true in traditionally male-
dominated industries like construction. Men tend to see their 
doctors less than women, assuming they even have a regular 
doctor at all, Chénier says. As a result, she believes mental ill-
ness likely goes underreported in male-dominated industries. 

“We expect men to be strong,” she says. “That’s the societal 
image we have, and some consider that mental illness is a sign 
of weakness.”

Neil Tidsbury, president of Construction Labour Relations—
An Alberta Association 

(CLRA), has seen firsthand how people in the industry are sometimes 
expected to “cowboy up” and remain silent about their problems. 
For years, he has worked on the challenges of addressing mental 
health in the construction industry, both in his role at CLRA and 
more recently as a board member of the Lieutenant Governor’s 
Circle on Mental Health and Addiction. 

As an organization, CLRA primarily exists to represent employ-
ers in collective bargaining and administer collective agreements, 
which includes providing benefits to thousands of people. It has 
taken years of toolbox talks, workshops and other outreach efforts 
to make sure construction workers are not only aware of the 
resources out there, but also comfortable using them. Anonymity 
may be a crucial component of resources like employee family 
assistance programs, but it has not made the task of measuring 
the impact of mental health on the industry any easier.

“We’re paying over two-thirds of our budget for services that we 
don’t see being delivered and can’t see being delivered,” Tidsbury 
says. “So within that, it is very difficult to get a statistical handle 
on what’s going on.”

Tough guys don’t talk
For nearly 10 years, Rowan carried around the burden of his 
suicide attempt. He subscribed to the tough guy’s approach: 
don’t talk, don’t admit weakness and just keep on going. If you 
ignore your problems long enough, they just might go away. “I 
buried it, and I just continued on with life, but it wasn’t really 
much of a life,” he says. “I existed.”

Emotional problems rarely stay buried for long. By 2007, his 
struggles were bubbling to the surface and beginning to affect 
his coworkers—a crew of eight men he was super-
vising at the time. 

“ ROUGHLY ABOUT 75 PER CENT OF 
THE DEATHS BY SUICIDE ARE MEN.”
— Barb Campbell, program coordinator, Suicide 

Prevention Resource Centre
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— Louise Chénier, manager of workplace health and 

wellness research, Conference Board of Canada



Over the course of a year, Rowan’s behaviour changed so much 
that the men did not even want to come to him with a simple 
question for fear that he would explode in a rage. They tip-toed 
around their unapproachable supervisor. 

Rowan could no longer deny the impact his mental health 
issues were having on himself and those around him, and this 
realization marked the beginning of the end of his dark decade. 
Divorced, he was in a relationship with a new woman who, as 
he describes it, “kicked his butt” to seek help with the emotional 
baggage he was still carrying. He took advantage of his company’s 
employee family assistance program. He got a counsellor. And he 
went to a Men at Risk presentation where he met Barb Campbell.

Thinking safety
Offered by the Suicide Prevention Resource Centre in Grande 
Prairie, Alta., Men at Risk is targeted to those who work in the 
trades or industry. Since originating in the Peace Country in 
1999, the program has spread elsewhere throughout the prov-
ince with the support of Alberta Health Services.

Through its presentations, the program teaches workers the 
symptoms of depression and anxiety, offers tips on how to help 
yourself and others, and tries to reduce the stigma of mental ill-
ness by sharing the stories of others in industry who have strug-
gled with those very issues. The material applies across gender 
lines, but there is special attention to the challenge of reaching 
men, explains Campbell, the program coordinator.

“We use the men-at-risk angle because of the number of sui-
cides that happen in the male population in Alberta. Roughly 
about 75 per cent of the deaths by suicide are men,” she says. 
“Middle-aged men are the focus as well. Again, that tends to be 
a higher risk group for death by suicide here in Alberta.”

Other programs are following Men at Risk’s targeted approach 
to help build awareness of mental health in the construction 

MENTAL HEALTH 
RESOURCES

HELPLINES
Call the Alberta mental health 
helpline at 1-877-303-2642.  
This 24-7 service offers crisis intervention 

support and information on available 

resources. 

Health advice is also available through 

Alberta Health Link: just dial 811 

anywhere in the province.

EFAP
Many companies offer an employee 
family assistance program (EFAP), 

which can provide confidential counselling on 

a range of issues, including addictions, mental 

health, financial and legal matters, workplace 

stress, and general health.

SUICIDE PREVENTION 
RESOURCE CENTRE
This Alberta-based organization offers a 

variety of resources, workshops and programs, 

including the Men at Risk presentation, which 

is geared toward those working in trades and 

industry. Information is available at sp-rc.ca.

WEBSITES
There are numerous websites that offer mental 

health strategies and additional resources, including 

some aimed specifically at men. 

Headsupguys.ca

Mantherapy.org

Mindyourmind.ca

Guardingmindsatwork.ca
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IS AN ISSUE IN THEIR 

WORKPLACE.

ONE-THIRD OF CANADIAN 
EMPLOYERS ACROSS ALL 
INDUSTRIES STILL DON’T BELIEVE



26 | Summer 2016  albertaconstructionmagazine.com

SU
FFE

R FROM MENTAL ILLNESS OR ADDICTION.

AND MORE THAN 60 PER CENT  
OF THOSE PEOPLE WILL NOT 

SEEK HELP.

LABOUR

PCL WORKING 
TO BUILD LINK 
BETWEEN SAFE 
SITES AND SAFE 
MINDS

People anticipate summer for many reasons—
vacations, nice weather—but at PCL’s Edmonton 

headquarters one of the highlights of the season 
has become the company’s annual mental health 
week. Now entering its fourth year, the campaign 
is part of the Not Myself Today initiative, a nation-
wide, multi-industry effort to increase awareness 
of mental health in the workplace.

For one week, the company hosts an array of 
events dedicated to mental health. This goes beyond 
simply encouraging employees to take advantage 
of the company’s benefits and employee family 
assistance program. Last year, PCL rented a theatre 
for employees and their families to watch Inside 
Out, the popular Pixar animated film about a girl 
learning to deal with her emotions in the wake of a 
life-changing move to a new city. Before and after 
the film, the sold-out audience could ask questions 
and learn about available mental health resources.

The company has also held lunch-and-learn ses-
sions and offered free yoga at the office to deal 
with workplace stress. For this year’s campaign, 
PCL is focusing on the challenge of encouraging 
more participation by site workers, according to 
Richelle Heck, an HR adviser with the company. 
This could include more off-hour family activities 
like last year’s film event or on-site activities like 
yoga and meditation, she says.

One of the major themes of this year’s campaign 
will be how mental health impacts safety on the job. 
Like many others in the industry, PCL has begun 
to treat healthy bodies and healthy minds as key 
components of a healthy work environment. Heck 
is optimistic the company can incorporate mental 
health into the company’s general safety culture.

“If you’re having a hard day or if you suffer from 
anxiety, that could definitely affect how you oper-
ate at work, which could then affect your safety 
rating,” she says. “By making it a little bit more 
relevant to them, we think that will be one of the 
ways we’re able to reach our workers on site.” 

ONE IN FIVE 
ALBERTANS
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industry. Currently, CLRA and the Building Trades of Alberta 
are working on an industrial construction pilot with the Mental 
Health Commission of Canada. The Working Mind program, 
which has been used in the military and with first responders, is 
designed to change the discussion around mental health in the 
workplace and encourage people to discuss these issues more 
openly. Drawing heavily on peer support, it will offer coping 
strategies and provide information on resources. 

The program is expected to launch soon, once organizers 
have sorted out the difficulties of adapting it to a construction 
setting. “There is a great deal of transience across our industrial 
construction work sites,” CLRA’s Tidsbury says. “As people arrive, 
their term on the site can be relatively brief, so it will be a chal-
lenge to ensure that they’re well equipped in terms of training 
even when they’re there for short periods.” 

It’s no accident that Tidsbury’s description makes the pro-
gram sound like a safety orientation. Cultural shifts are slow in 
the making, but the industry is steadily moving toward treating 
mental health as another component of physical health and gen-
eral wellbeing. After all, construction companies widely agree 
that physical safety of their employees is important. So why not 
mental health as well? 

“There are so many regulations in place because we want 
employees to get home safe and healthy,” says Chénier of the 
Conference Board. “It’s the same ethical duty that employers 
have to ensure their employees are going back home psycho-
logically safe as well.”

Troublingly, she notes that one-third of Canadian employers 
across all industries still don’t believe mental health 
is an issue in their workplace. They 
think it is a problem 

everywhere else but their own business. Given the prevalence 
of mental health issues throughout the general populace, that 
is highly unlikely, if not outright impossible. More likely, there 
are workers at those companies who are struggling—they just 
haven’t found the words to ask for help yet.

Calling for help
These days, Don Rowan works as a community relations adviser 
at Encana, one of the sponsors of the Men at Risk program. During 
a trip to one of the company’s gas plants, where Campbell was 
slated to give a presentation, he opened up to her about his own 
struggles with mental health. For the past four years, he has 
shared that same story with people across the province as one 
of the program’s facilitators.

He is seeing industry’s attitudes toward mental illness change 
one talk at a time. True, there are some who will still dismiss 
all this talk of feelings as fluff. But the majority of people who 
come to the presentations seem to get it, Rowan says. After each 
session, he stays behind for a little while in case someone wants 
to talk privately. Invariably, one or two people will hang back, 
and they almost always have the same question: how difficult 
was it to make that phone call to get help?

“I always tell them that it’s probably the most difficult phone 
call you’ll ever make,” he says. “But it’s also the best phone 
call you’ll ever make.” 

SU
FFE

R FROM MENTAL ILLNESS OR ADDICTION.

—  Don Rowan, facilitator, Men at Risk program, on the struggle    
to recover from a past suicide attempt
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HaMBro
The composiTe floor sysTem for  
your  mulTi-residenTial projecTs
hambro d500 and md2000 are high performance solutions ideal for multi-residential 
buildings. fully adaptable to your design and load specifications, these fire-resistant 
composite systems designed by canam deliver outstanding soundproofing performance 
and boast a space-freeing span capacity of up to 43 feet. hambro is optimized to facilitate 
mechanical system installation and reduce construction time and costs.
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Hambro D500 on  
load-bearing walls 



TEACHING THE TEACHERS

T raditionally, the education system has focused on encouraging stu-
dents to attend degree-oriented post-secondary programs—an option 
only about one-quarter of students in Alberta have been choosing.

“When you think about it, what were we doing for the other 75 per 
cent?” asks David Khatib, division principal, Red Deer Catholic Regional 
Schools. “We were having more and more students entering the trades 
areas directly from schools, and we needed to make sure we were prepar-
ing them for life after high school. It’s what society is demanding from 
education, and we’re responding.”

That’s why both the Red Deer Public School District and Red Deer 
Catholic Regional Schools are interested in the Learning About Trades 
and Technology Education (LATTE) initiative, a pilot program in central 
Alberta designed to give high school teachers first-hand knowledge of 

construction. The program is intended to help ensure industry has the 
workers it needs going forward. 

Although things are slow today, Alberta’s construction industry faces 
significant challenges in maintaining a skilled workforce in the coming 
years. According to a BuildForce Canada report from earlier this year, 
18 per cent of the province’s current construction workforce is expected 
to retire between now and 2025. In response, industry is going to have to 
try to attract people who changed careers or left the province during the 
downturn—or entice new workers to enter the business. 

Breaking down stereotypes
LATTE was developed by Merit Contractors Association, supported by the 
Alberta Construction Association (ACA), and is being piloted by the Red  

Students at École Secondaire Notre 
Dame High School in Red Deer, 
Alta., help build a home as part of the 
Building Opportunities program, which 
is part of larger efforts to improve 
trades education in high schools.

LATTE is helping wake educators up to the possibilities of careers in the trades   By Tricia Radison
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composite systems designed by canam deliver outstanding soundproofing performance 
and boast a space-freeing span capacity of up to 43 feet. hambro is optimized to facilitate 
mechanical system installation and reduce construction time and costs.
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Deer Construction Association (RDCA). Through the program, teachers job-shadow 
at construction companies in order to better understand careers they may not be 
familiar with. The intent is to give teachers accurate information about careers in 
the trades and bust the false stereotypes that prevent them from encouraging stu-
dents to consider going into construction.

“I think in the past there has been an opinion that lesser-qualified kids who might 
fall through the cracks had the trades as their second or last option. There has been 
a really strong focus, not just from educators but also parents, around wanting to 
see their children go into academics without really having a good sense of what 
the trades are all about. So that has been what we’re looking at in terms of shifting 
some of the impressions that are out there,” says Line Porfon, vice-president, gov-
ernment relations, Merit.

Teachers are university graduates who most likely have little awareness of 
what abilities are actually required by the trades. Consequently, students and 
teachers alike may believe myths about construction-related jobs, such as that 
there isn’t any room for advancement, or that the work is low paying and only for 
those who lack certain skills or have a certain level of intelligence. Those outside 

the industry are also often unaware of the variety of different 
positions it offers.

An innovative professional development opportunity, LATTE 
offers teachers a chance to get to know the facts during two days 
of hands-on experience with a construction company. While 
they get to go on site on day two, the first day is spent in a com-
pany’s office.

“Construction isn’t what people think it is; it’s much more,” says 
Gary Gies, executive director, RDCA. “There’s administration, 
finance, human resources, safety—all kinds of people employed 
by our companies, and we want to make teachers aware of all 
the skill sets required.”

LATTE isn’t intended to influence curriculum but rather to 
spur conversations about working in the trades. For example, 
after going through the program, a teacher will be better able 
to make a student who excels at technology aware of the use of 
building information modelling or 3-D printing in construction, 
perhaps sparking an interest in the industry. 

Building relationships
One of the goals of LATTE is to build long-term partnerships 
between businesses and schools. As an example, a trigonom-
etry teacher could call on a concrete company, which could help 
illustrate how trigonometry is used to build a concrete pad. This 
would provide students with a real-life experience that relates 
to what they’re learning in the classroom while showing them 
the kinds of jobs that are available. 

Regional construction associations could serve as hubs for this 
type of connection. “We’re a one-stop shop. Our association has 
almost 350 members, so what better place for a teacher covering 
electrical properties in math or physics to call and ask, ‘Do you 
have an electrical company that might be interested in coming 
in and talking to us about this?’” Gies says. 

LATTE isn’t exactly new; the initiative was successfully piloted 
in Calgary in the past but never quite got off the ground after its 
champions retired. Merit is currently working on making youth 
and teachers more aware of the trades—it invested $1 million 
last year and will invest another $1.2 million this year in high 
school programs—and it sees LATTE as one way to accomplish 
that goal.

“We feel it’s really important that the teachers see what sort 
of work can be done, where their students might excel, and be 
able to bring that back into their organizations and talk about 
what a fantastic thing it is to be a tradesperson,” Porfon says. 
“For the industry, we are looking for an engaged group of edu-
cators and kids who look at our field in a very positive light.”

Get involved
Want to show teachers what your job is really like while getting young 
people interested in the industry? Construction companies in central 
Alberta that want to take part in the LATTE program can contact Gary 
Gies at 403.346.4846 or rdca@telusplanet.net to get started.
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Labour

Between now and 2025, 18 per cent of the 
province’s current construction workforce will 
retire. Encouraging youth to enter the trades 
will be crucial to replacing those workers.
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Heavy equipment sharing 
applications are helping to ease 
Alberta’s construction industry 
through slower economic times
By Candice G. Balltoys

D igital technology has given rise to the sharing economy 
with examples such as Uber, TaskRabbit and Getaround, 
but business-to-business (B2B) sharing has been com-

monplace in industries such as agriculture and forestry for 
years. It certainly wasn’t unheard of in the construction indus-
try during booms. However, in the current economic envi-
ronment, the B2B sharing economy has become increasingly 
attractive to both owners and renters.
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Colin Evran, founder of 
San Francisco, Calif.–based 
Yard Club, sees a future for 
the sharing economy in B2B 
industries where the invest-
ment in specialized heavy 
equipment can exceed  

$1 million, such as construc-
tion, manufacturing and farm-

ing. His online equipment rental 
service helps contractors maximize the return 

on investment for their heavy equipment fleets. 
The service benefits the contractors who earn 
income on idle equipment and the renters who 
can’t invest in expensive equipment because of 
uncertainty over future contracts.

Cat joins the Club
With strategic financing from Caterpillar in 2015, 
Yard Club developed an online rental platform 
that includes both Cat and non-Cat equipment and 
launched the service in targeted U.S. and Canadian 
metropolitan markets. Finning Canada, one of the 
main Caterpillar dealers in the country, “saw how 
the increased utilization on contractors’ fleets would 
make their customers more successful,” Evran says. 

Ehtisham Anwer, director of heavy rentals and 
used equipment at Finning Canada, helped roll out 
the pilot of the technology application. “There are 
two sides to the Finning–Yard Club offering. The 
first is the Finning rental management applica-
tion that any customer can access—and the entire 
experience can be done online. The other piece is a 
contractor-to-contractor service, which is invite only. 
Both have been very well received,” he explains. 

For the rental-management side of the service, 
the technology allows customers to gain access to 
Finning Canada’s rental inventory. Customers can 
easily manage all their equipment from Finning 
Canada online. Rentals can include both operator 
and equipment or equipment alone.

For the invite-only, peer-to-peer offering, the 
club members gain access to web or mobile phone 
technology used to locate and request contractor 
inventory, list their own fleet for rent, and receive 
and provide quotes to other invite-only member 
contractors.

Members agree just once to a master rental agree-
ment that covers all parties. The comprehensive 
agreement clearly outlines insurance requirements, 
responsibility for equipment, damages and indem-
nity. The platform has been designed to be a one-
stop shop; it even allows members to invoice each 
other and make and receive payments. 

After launching to select customers in Alberta 
and B.C. in April 2015, the application has started to 
gain momentum. It has even helped some custom-
ers make decisions about purchases. For ex ample, 
a Grande Prairie, Alta.–based customer did not 
have an immediate need for a piece of heavy equip-
ment, but with the help of Anwer and the Yard Club 
application, he decided that he could just rent out 
the equipment and earn revenue until he needs to 
use it himself. 

Daveida Quinn, operations manager of assets 
and equipment with Pacific Blasting & Demolition, 
a division of Canadian-owned NorLand Limited, 
needed to source equipment in Edmonton for a 
demolition contract. Using the application from 
the company’s headquarters in Burnaby, B.C., she 

“ I think three years from now, we’ll be seeing equipment rental on all contractors’ revenue forecasts.” 
— Jennifer Lussier, co-founder/partner and chief marketing officer, AnyQuip
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booked a CAT 336E from ConTrac Equipment, a 
local Edmonton company and Finning customer. 

“Yard Club was very user-friendly and straight-
forward for our rental. We put out a request and 
within moments had multiple replies back. We 
used to scour the Internet for equipment rentals 
when we had to work in a new city. Now we will 
use Yard Club,” Quinn says. 

Finning Canada plans to further expand the 
invite-only, peer-to-peer offering in Alberta and 
B.C. later in 2016. 

Alberta-made option
New to the market, AnyQuip offers the local construc-
tion industry another equipment-sharing option. 
Co-founded by Steve Skiba, the owner of North Star 
Contracting, this made-in-Alberta service grew 
out of his dismay at seeing his own equipment sit 
idle after the economic downturn. He teamed up 
with tech-startup entrepreneur Clark Johannson 
to create a secure, user-friendly platform allowing 
owners and renters to connect.

To become a member of AnyQuip, both owners 
and renters must demonstrate eligibility. Each 
member must provide corporate details, verification 
of insurance coverage, equipment conditions of use 
and payment ability. “These are very expensive 
pieces of equipment,” says 
co-founding partner and 
chief marketing officer 
Jennifer Lussier. “You don’t 
just rent million-dollar 
equipment to anyone. We 
protect our contractors and 
their equipment. Members 
must qualify.”

 Once approved, mem-
bers may list their equip-
ment from their desktop or 
smartphones by choosing 
from a database containing 
more than 94,000 models 
of equipment. AnyQuip will 
optimize contractors’ list-
ings by supplementing them with key equipment 
specifications and by offering calculat ion tools for 
setting pricing based on true costs of ownership. 
The application enables contractors to manage 
their fleet by setting prices and specifying rental 
preferences.

On the rental side, members may search 
through thousands of types of equipment, 

using filters such as distance, size class, 
attachments and accessories. Renters can 
request equipment be transported to their 
job site and can also specify if an oper-
ator is needed as well. “Since AnyQuip is 
based on a trusted commun ity of members, 
all members are accountable through a 
transparent ratings system. Those with 
the highest ratings post in the top of the 
search pool,” Lussier says. 

The team at AnyQuip knows they are 
not the only game in Alberta and that oth-
ers will be trying to cash in on the sharing 
economy during the recession. What will 
set AnyQuip apart will be price and the 
brand variety, Lussier believes.

“Some rental businesses are trying to 
maintain the premium prices you would 
see during boom times. We’re providing 
a disruptive solution, which means our 
prices will be considerably lower than 
some other options,” she says. “We’ll 
also strive to offer a variety of differ-
ent brands.” 

AnyQuip officially launched in 
February 2016, and so far it has 
reported 300 per cent compounded 

monthly growth in both members and equipment 
listings. “We’re proud to offer our members an 
innovative solution for improving their profit-
ability, as well as alternative to the auctions that 
we’re seeing so much of these days in Alberta,” 
Lussier says. “I think three years from now, we’ll 
be seeing equipment rental on all contractors’ 
revenue forecasts.”

“ We put out a request [for a 

CAT 336E] and within moments 

had multiple replies back.” 

— Daveida Quinn, operations manager, assets and 

equipment, Pacific Blasting & Demolition
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in Exshaw has been serving Alberta’s con-
struction industry since it began operations in 
1906. In fact, the plant is the reason Exshaw 
exists. The hamlet was born when 300 men, 
some with families, came to build the facil-
ity. More than 100 years later, the Lafarge 
plant is now bigger and more environmen-
tally friendly than ever as its expansion and 
upgrade wrap up.

The project, which began in 2013, includes 
building various cement production line compon-
ents, a 110-metre-diameter stacker/reclaimer 
dome, a 133-metre-tall preheater tower, a new 
vertical raw mill, an energy-efficient vertical 
cement mill, a state-of-the-art baghouse, a clinker 
cooler system, a new kiln and a 39-metre-tall, 
16.6-metre-diameter blending silo (a technic ally 
complex and challenging part of the expansion 

that won an Alberta Construction Magazine 
Top Projects Award in 2014). Environmental 
upgrades were also made on an existing kiln, 
and a new zero-discharge water-cooling system 
was installed. 

Getting greener
Along with increasing productivity, improv-
ing the plant’s environmental performance 
was a major goal of the project. 

“Technologies evolve over time and with 
new technologies, it takes less energy to pro-
duce a certain amount of throughput, which 
is good for everybody,” says Phil Allen, senior 
project manager, Lafarge Engineering Centre, 
LafargeHolcim. “So we made upgrades to Kiln 
5—specifically the environmental controls—
shut down the older, less-efficient Kiln 4 and 
built a new Kiln 6.” 
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Kilns 5 and 6 are equipped with flue gas desul-
phurization to control sulphur dioxide emissions 
and selective non-catalytic reduction to control 
emissions of nitrogen oxide and nitrogen dioxide. 
Consequently, even though the expansion gives 
the plant a 60 per cent increase in capacity, it will 
also result in a reported 60 per cent decrease in 
sulphur emissions and a 40 per cent decrease in 
nitrogen emissions. 

The kilns are set up to use natural gas because 
of the low cost of that fuel right now. But they can 
be adapted to burn low-carbon fuels as well, which 
may be better for the environment. 

The expansion and upgrade have also reduced 
emissions of particulate matter, and the facility no 
longer discharges cooling water but rather recycles 
it instead. Fan and stack silencers were added to 
reduce noise as well.

Blowing in the wind
There’s nothing particularly unique about building a 
cement plant—it’s a construction job like any other, 
requiring the same trades and processes. What is 
unique about this project is its location. Lafarge’s 
operation is located in the Rocky Mountains, 15 
kilometres east of Canmore, Alta., within the Bow 
River Valley. 

“The topography is not very conducive to civil 
construction,” Allen says. “We had a very steep rock 
face that we’re working to build from and the equip-
ment loads are quite high, so some structures are built 
directly on bedrock while others are on caissons.”

When Allen speaks of caissons, he’s referring to 
large underground steel-reinforced concrete sup-
port columns formed by drilling holes up to 100 feet 
deep into the earth. They provide a way of tying a 
structure sitting at surface level to an underground 
foundation system. Because two types of foundation 
systems had to be used, the individual found ations 
for the equipment of the new part of the plant had 
to be designed in such a way that structures near 
each other were designed with either one type of 
support or the other to avoid potential cracking.

But by far the biggest challenge was the wind. 
“The plant is almost in a bowl in the surround-
ing mountains, like a wind tunnel. Though we did 

anticipate significant winds, we didn’t anticipate it 
to be as bad as it was,” Allen explains.

Just how windy was it? Wind gusts exceeded 
125 kilometres per hour at times, and during peak 
construction in January 2015, the 715-tonne crane 
on site was only able to operate on three days. 
Obviously, the schedule was impacted. (Completion 
of the project was initially scheduled for 2015.)

The wind affected decisions made during design 
and construction. For instance, the 35-metre tall raw 
materials dome is made of aluminum because alu-
minum domes can be constructed from the ground 
up, significantly reducing the amount of time people 
are required to work at heights. While under con-
struction, the dome had to be anchored with cables 
to 42 concrete pads put in for that specific purpose—
again due to the wind. 

In spite of the wind and the need to work at 
heights, 2.5 million personhours have been worked 
without a single lost-time incident. Allen attributes 
the successful safety record to an intense focus on 
behavioural safety that extends from the manage-
ment team to everyone on the site. 

“The guys in the field are actively partaking 
in safety observation report cards, so rather than 
having the safety personnel out there making sure 
things are safe, we’ve got everyone out there mak-
ing sure things are safe,” he says. “We see a direct 
correlation in terms of when observations are down, 
incidents are up, and vice versa.”

No place like dome
As the project went on, the project team saw an 
opportunity to put the raw materials in a dome, 
which would bring them indoors so they were no 
longer affected by wind and weather. It also made 
the process more efficient because the reclaimer/
stacker system could be located inside the dome.

Plant manager Jim Bachmann explains the ben-
efit: “The stacker rotates 360 degrees, and as it is 
rotating, the material is dumping from the top of the 
dome down to the base. When the material drops, 
it’s being blended as it’s being placed into a pile 
inside the dome. On the other side of the stacker, 
the reclaimer pulls the material off in a different way 
from which it is being stacked. So you’re getting 

— Jim Bachmann, Exshaw plant manager, Lafarge Canada
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a blending motion while it’s being stacked 
and a different blending motion as it’s being 
reclaimed. The combination of being stacked 
and reclaimed inside a dome really helps the 
consistency of our product.”

There were seven massive cranes on the 
site, but it’s the dome that has drawn much of 
the attention of the surrounding com munity. 
At the employees’ request, Lafarge took the 
opportunity to engage with the public, run-
ning a “Name the Dome” contest. Out of more 
than 300 entries, employees chose the name 
EcoDome.

“It was kind of appropriate, given that the 
primary purpose of the dome was to improve 
our impact on the ecosystem here,” Bachmann 
says. “We also like to view ourselves as an eco-
nomic driver for the provinces, so EcoDome 
made sense in a couple of different contexts.”

Ready to serve
As of the end of April, the project was almost 
complete and ready for commissioning. It 
gives Lafarge the capacity to produce over 
2.2 million tonnes of cement per year—up 
from 1.3 million tonnes—and has been esti-
mated to have a $1.2-billion annual economic 
impact on Alberta. 

“Having a plant near the markets of west-
ern Canada is much better than importing 
cement from foreign countries,” Bachmann 
says. “We’re in the right location to be able 
to feed the oil and gas sector when it recov-
ers. This plant has shaped western Canada 
for almost 110 years and will be here when 
booming days return.” 

A CWB Group Company
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Raw materials at the plant site will be sheltered from 
the elements in the massive EcoDome.
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A
nyone looking for signs of the oil-
sand industry’s financial woes will 
be disappointed when setting foot on 
ENGIE Fabricom’s modular yard in 

Fort Saskatchewan, Alta. Opened last year, 
the 35-acre location is a hive of activity as it 
works through its first contract: 80 modules 
for Suncor Energy’s Fort Hills oilsands mine. 
Crews are busy guiding steel girders into place 
and insulating pipe before its journey north. Off 
in one corner of the yard, completed modules 
are waiting to hit the road and skids of material 
from South Korea are sitting in rows, ready to 
be assembled. 

But a closer look reveals a company very 
concerned with doing everything it can to boost 
productivity and save money. ENGIE—and other 
modular fabricators servicing the oilsands, for 
that matter—is dealing with a clientele that 
needs to keep spending down in order to sur-
vive lower-for-longer oil prices. Modularization 
has always been the choice for cost-conscious 
companies, but now the sector will need to get 
leaner and even more efficient if it is to thrive 
in the current economic climate.

Any potential improvement, big or small, is 
up for consideration. In the lunchroom, there’s 
a whiteboard where workers can share inno-
vation ideas, ranging from a request for more 
garbage cans near the modules to a suggestion 
to use sleds to move material skids more easily 
on the soft spring ground. Crew foremen stock 
mobile toolboxes scattered around the yard to 
ensure workers aren’t constantly running back 
to the tool crib. In a moment of inspired bar-
gain hunting, the company even picked up its 
warehouse shelves as part of Target Canada’s 
closing sale.  

On the same page
Making the yard more productive and cost-
effective is important, but the company wants 
the entire modular ecosystem to operate 
more efficiently, and that requires better 

Lower oil prices have pushed 
modular fabricators to 
look for new ways to boost 
productivity and lower costs

By Joseph Caouette

PHOTOS BY AARON PARKER
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coordination between owners, engineers and 
builders. ENGIE’s solution to this challenge is 
its proprietary Fabricom project management 
system. Launched in the late 1990s and regularly 
updated ever since, the program was born out of 
a couple of nightmarish overseas projects in the 
1980s that forced the company to re-evaluate 
how it managed modularization.

According to Jef Verdickt, strategic development 
manager at ENGIE, many companies in the modular 
space still use more general software applications 
or even just spreadsheets to manage projects. In 
a speech at Calgary’s Modular Construction and 
Prefabrication Summit Canada 2016 in March, he 
explained that the Fabricom program integrates 
every aspect of the project into a single system: 
field engineering, materials, costs, construction, 
schedule and quality control. A change entered in 
one area—an engineering revision, perhaps—will 
be reflected everywhere else. Potential clashes 
and other problems are significantly easier to 
highlight as a result.

“With this system, your whole company becomes 
quality control, because you all work for the same 
system,” he said. “You all become members of that 
quality control department.”

Anything from low productivity to material 
delays can slow the project, but the system brings 
all of that information together to provide a real-time 

picture of the situation, allowing companies to make 
informed decisions and address problems quickly. 
The company says it has never had to pay liquidated 
damages on a late project during the 20 years it has 
used the program.

Greater standardization
Another speaker at the modular summit has set his 
sights even higher. Verdickt wants to ensure the 
entire project team works from the same informa-
tion; Anirudh Kumar wants every project across 
the industry to work from the same standards 
and specifications. With the current approach, 
something as simple as a $5-million compressor 
skid can spur months of wrangling between the 
owner and vendor as the companies work to resolve 
spec deviations. The Swift Resources construc-
tion engin eer and project manager believes that 
greater standardization could lead to cost savings 
of 15 to 20 per cent for the industry.

In an interview, Kumar cites a previous pro-
ject where the team had planned to add a closed 
hydrocarbon trench to help drain vessels during 
turnarounds. This single choice opened up an 
entire world of new issues. More valves were 
needed. Drains had to be placed underground, 
which increased construction costs. Maintenance 
costs would rise. The system would need to be 
monitored to ensure no hydrocarbons leaked. 

Or you could just bring in a hydrovac to clean 
out the vessels whenever necessary and avoid all 
of the extra design and construction work. 

“We don’t realize that when we customize too 
much, we’re not letting the operations crew man-
age the operations,” he says. “Let’s design it one 
way and let operations come up with their own 
procedures. Have faith in the ability of those guys 
to do it safely and efficiently, so we don’t have to 
incorporate these things into the design.”

The client ultimately dropped the trench idea, 
but more because of the 2008-09 financial crash 
than any special epiphany about the dangers of 
overdesign. However, cost reductions are just as 
important today as the oilsands industry faces an 
“existential threat” from low prices, Kumar says. 

The most significant hurdle may simply be 
encouraging the owner companies to relinquish 
some of the internal standards that have devel-
oped piecemeal over the years. The industry has 
enough challenges to worry about these days with-
out having to think up new solutions to the same 
old problems each time a new client comes along.

“On one of the projects I’m doing, I’m super-
vising our construction contractors, and they’re 
all good at what they do,” Kumar says. “The prob-
lem is they have to retrain themselves. We have 
amazing talent, but we’re not utilizing it because 
they’re constantly relearning.”

Workers at 
ENGIE Fabricom’s 
yard in Fort 
Saskatchewan, 
Alta., are 
assembling 
modules for 
Suncor Energy’s 
Fort Hills oilsands 
project.
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in Alberta!

Thank you for your continued patronage. 
Join us for our 10 year celebration 
events in Edmonton and Calgary.
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T he Alberta Construction Association’s (ACA’s) 
focus for 2016 includes:

1. Predictable, sustainable investment in 
infrastructure
The ACA supports a number of budget 2016 
measures because they will improve services 
for Albertans, as well as support construction 
jobs and families across Alberta. We are also 
pleased to see the government is maintain-
ing $35 billion over five years in infrastruc-
ture funding, of which $9 billion is going to 
municipalities.

The ACA supports the small business tax 
cut on the first $500,000 of income. At least 
50 per cent of our member firms have less than 
$15 million in capital and are privately owned.

We caution the government to clarify its 
debt repayment plan. Debt for capital and pro-
gram funding will increase over the next three 
years to a total of $53 billion by 2019, with 
debt servicing costs tripling in three years. 
There is also always uncertainty over future 
interest rates.

The ACA supports the government’s contin-
ued investment in publicly funded apprentice-
ship training. We look forward to the details of 
the $15-million investment in Alberta workers 
to complete their apprenticeships.

2. Workers’ Compensation Board (WCB) review
The Alberta government announced that they 
are launching a review of the WCB. This will 
be the first since an MLA-led review in 1999-
2000. Three labour specialists were announced 
as part of the committee that will carry out 
consultations and create a preliminary report 
in the fall and a final report expected for spring 
2017. The ACA is concerned that the time frame 
is too short to provide a considered response 
to any changes that may be proposed.

The ACA will be looking forward to carry-
ing on our advocacy for our members to the 
committee and hope that we can continue 
to build on the meetings we have had in the 
past few months with government, creat-
ing a collaborative rather than a combative 
environment.

The WCB is an employer-funded insurance 
scheme that should work to help workers when 
they have been injured on the job. The ACA 
will continue to advocate for our members to 
ensure fairness for all parties and that the WCB 
remain a sound insurance program.

3. Silica
The ACA’s draft silica exposure control practices 
have been reviewed by Occupational Health 
and Safety. The ACA will be reviewing the 
OHS comments with our committee of indus-
try volunteers to finalize the control practices.

4. Prompt pay
While delayed payment is an issue across industry, 
Alberta Infrastructure has shown great leadership 
in stepping up and offering a solution that we hope 
is adopted by other owners. As part of ongoing 
dialogue between the ACA and Alberta Infrastructure, 
the ministry has changed their contracts to address 
the issues of prompt payment and progressive 
release of holdback. (See page 55 to learn more 
about the prompt pay changes.)

ACA executive director

Infrastructure spending and WCB 
review among major issues for 2016
BY KEN GIBSON

18004 - 107 Avenue, Edmonton, AB T5S 2J5 • Phone: 780.455.1122 • Fax: 780.451.2152
E-mail: info@abconst.org • Web Site: www.abconst.org
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The Calgary Construction Association (CCA) 
hosted its 71st annual general meeting on 

March 22nd at WinSport’s Markin MacPhail 
Centre. The event marked the introduc-
tion of a new executive committee for 2016 
and a review of 2015 operations. Over 320 

guests were on hand as keynote speaker and 
ATB Financial chief economist Todd Hirsch 
addressed Alberta’s bold new path and uncer-
tain economy. A number of awards were pre-
sented throughout the evening to highlight 

contributions and achievements within the 
construction industry and the CCA. 

Known for his passion for helping youth build 
construction careers, Concept Group chief exec-
utive officer and founder Dave Kinley was the 
recipient of the CCA’s Ted Walden Award. The 

honour is one of the association’s most 
prestigious awards and is dedicated 
to an individual who exemplifies con-
struction excellence and has made an 
outstanding contribution to accom-
plishing the CCA’s objectives. Kinley 
has been a CCA director since 2002 and 
has served on the executive commit-
tee for four of those years. In addition, 
he chaired the Alberta Construction 
Association in 2015 and is currently a 
director of the Canadian Construction 
Association. He is an inspirational and 
visionary leader who has worked on 
initiatives like prompt payment and 
productivity-enhancing technologies. 

The CCA’s Person of the Year 
Award was presented to Tyler Bungay, presi-
dent of Botting & Associates, for his leadership 
and dedication toward bettering the Calgary 
construction community. He was the chair of 
the CCA building committee that oversaw the 

$1.3-million modernization of the Calgary 
Construction Centre, in which he invested a tre-
mendous amount of time to ensure work was com-
pleted on budget. Bungay was also instrumental 
in leading the creation of the newly formed young 
construction leaders committee, which was also 
introduced at the AGM. This new group of indi-
viduals will assist the CCA in bettering association 
services such as the utilization of social media and 
becoming more involved with the community. 

As an active member of the owners, archi-
tects, engineers and contractors (OAEC) com-
mittee over the past four years, Bill Chomik of 
Kasian Architecture Interior Design & Planning 
was awarded the Industry Partnership Award. His 
dedication and leadership has not gone un noticed, 
as the committee has hosted four successful events 
so far in order to foster cooperation and encour-
age the exchange of knowledge and experience 
among owners, architects, engineers and contrac-
tors. The OAEC committee continues to generate 
discussions and promote efforts to find solutions 
for construction industry issues. 

The CCA would like to thank everyone who 
attended the AGM and recognize the hard work 
of the many individuals who consistently invest 
their time and energy into improving the con-
struction industry.

Awards handed out and achievements 
recognized at 2016 CCA AGM
BY CALEB WONG

Bill Chomik of Kasian Architecture Interior Design & Planning 
(left) accepts the Industry Partnership Award from Dave Smith.

Botting & Associates’ Tyler Bungay (left) proudly receives 
the Person of the Year Award from Dave Smith.

CALGARY

Keynote speaker Todd Hirsch addresses 
the crowd of over 320 at the CCA AGM.

Dave Kinley of Concept Electric (right) receives the prestigious 
Ted Walden Award from CCA president Dave Smith.
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Celebrating its 10th anniversary, the Calgary 
Construction Association’s (CCA’s) Construction 

Career Expo took place on April 20th at the BMO 
Centre in Stampede Park. Canada’s largest con-
struction expo hosted over 2,800 youth from 
Calgary and surrounding area junior and senior 
high schools. Upon arrival, youth were given an 
array of complimentary colourful t-shirts show-
casing the 10th anniversary expo logo. With 48 
exhibitors, Stampede Park was bustling as stu-
dents had the opportunity to get hands-on expe-
rience in different construction trades. Some of 
the displays included, but were not limited to, 
carpentry, masonry, electrical, welding, mill-
work and virtual simulations. The youth went 
from exhibitor to exhibitor with excitement and 
enthusiasm to participate in organized interac-
tive activities throughout the 50,000 square feet 
of the show floor. 

One of the projects at the expo was build-
ing doghouses. They were state-of-the-art dog 

homes with unique design, full insulation and 
shingles on the roof. Following the expo, seven 
doghouses were donated to the Alberta Animal 
Rescue Crew Society. Other students threw on 
coveralls and painted large walls with extended 
paint rollers. With a bit of assistance, some youth 
experienced what it was like to finish concrete, 
while others put on a harness and assisted with 
roofing and siding. 

CCA’s Youth Employment Program (YEP) booth 
intrigued students with what was behind its big, 
black curtain. Some thought it was a change room, 
while others thought it was where lunch was being 
served. To their surprise, the CCA had turned the 
YEP tent into a theatre so students could view a 
video on careers in construction while enjoying 
popcorn. The CCA video talked about the many 
benefits of working in the industry and how con-
struction careers offer the ability to earn while 
you learn. It also discussed how working in the 
trades could provide the youth with a desirable 

lifestyle, offering the ability to purchase a home 
or vehicle at a very young age, for example.

Students also participated in a construction 
quiz that they received in their expo backpack 
along with safety glasses. The quiz tested what they 
had learned from the various exhibits through-
out the day. The exhibitors encouraged the youth 
to interact with them at their respective booths. 
Completed quizzes were submitted into a draw 
with a chance to win an iPad Mini, which gave 
the students further incentive to get involved 
and stay engaged throughout the day. 

Volunteers were easy to spot in their orange 
t-shirts and were readily available to answer 
questions. They also engaged students and assisted 
with hands-on demonstrations that gave the 
youth a snapshot of what it would be like to work 
within the construction industry. The expo aims 
to provide students with the opportunity to 
explore construction career options and learn 
about the industry while having fun. 

Over 200 volunteers and exhibitors were at the 
10th annual Construction Career Expo.

Youth at the expo created glass inukshuks at the Glass & 
Architectural Metals Association booth.

CALGARY CONSTRUCTION ASSOCIATION

CCA’s Construction Career Expo 
celebrates 10 years
BY TONI CASAMASSIMA
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The CCA would like to thank the following 
sponsors and exhibitors for their participation 
in this year’s expo:
Alberta Apprenticeship and Industry Training
Alberta Construction Safety Association
Alberta Floor Covering Association
Alberta Ready-Mixed Concrete Association
Architectural Woodwork Manufacturers Association of Canada
Armour Equipment Sales & Rentals
Bird Construction
Building Trades of Alberta
Burnco Rock Products 
Calgary Fasteners & Tools (Bosch Power Tools, Dewalt, Makita Tools, Milwaukee)
Calgary General Contractors Association
CANA Construction
Canadian Fire Alarm Association
CAREERS: The Next Generation
Canadian Automatic Sprinkler Association
CCA Women in Construction
CCA Youth Employment Program
Centron Group
City of Calgary Youth Employment Centre
Clark Builders
Davidson Enman Lumber
DIRTT Environmental Solutions
Elan Construction 
Electrical Contractors Association of Alberta
Executive Millwork
Ferguson Corporation
Finning Heavy Construction Division
Glass & Architectural Metals Association 
Graham
Harris Rebar/Ironworkers Local 725
Hertz Equipment Rental
International Brotherhood of Boilermakers Lodge 146
KBM Commercial Floor Coverings
Ledcor Construction 
Masonry Contractors Association of Alberta
Master Painters and Decorators Association of Alberta
Mechanical Contractors Association of Alberta
Merit Contractors Association
PCL Construction Management 
Professional Excavators 
SAIT Polytechnic School of Construction (Geomatics, Carpentry, Sheet Metal, Virtual Spray Painting)
SAIT Learning Exploration Centre (Fuselage)
Sheet Metal Contractors Association of Alberta
Siding Contractors Association of Alberta
Trotter & Morton Group of Companies
UA Local 496
United Decorating
Westcor Construction

An enormous thank you to all of our sponsors, exhibitors, industry partners, volunteers and schools 
who took the time to make the expo’s 10th anniversary such a huge success!

Rob Shaw of EllisDon presented the doghouses built at the 
expo to representatives from the Alberta Animal Rescue Crew 
Society, Lindsay Black (left) and Kelsey Scoular.

Students competed at a Siding Contractors Association 
of Alberta display to see how fast they could construct an 
eavestrough.

Students were shoulder-to-shoulder doing a variety of 
activities all day on the exhibit floor.

Lights, camera, action! CCA’s Youth Employment Program 
tent was turned into a theatre featuring the Careers in 
Construction video.

CALGARY CONSTRUCTION ASSOCIATION
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Utilize an ever-expanding database of oilfield service 
and supply companies (and a powerful set of search filters) 
to access over 13,000 companies in over 1,200 categories. 

COSSD.COM 

Need oilfield services?

S E A R C H  |  C O M P A R E  |  C O N N E C T



Members of the Edmonton Construction Association’s Young Builders Group (YBG) at the 2016 YBG kickoff at the Epcor Tower in Edmonton on March 13th.

Utilize an ever-expanding database of oilfield service 
and supply companies (and a powerful set of search filters) 
to access over 13,000 companies in over 1,200 categories. 

COSSD.COM 

Need oilfield services?

S E A R C H  |  C O M P A R E  |  C O N N E C T The marvel that is the Young Builders Group 
(YBG) continues to grow! At the Edmonton 

Construction Association’s (ECA’s) Builders Connect 
Luncheon this past February, the YBG celebrated 
its second birthday—and what a two-year ride it 
has been.  Since the YBG was launched in February 
2014, it has grown to nearly 1,000 members and 
has hosted over 20 successful events. 

YBG promotes the growth and development 
of construction leaders in the first half of their 
careers by offering networking opportunities, 
deepening industry connections and devel-
oping leadership skills. The goal of the group 
is to strengthen the Edmonton construction 
industry for the next generation. It is open to 

all employees of ECA member firms at no addi-
tional charge beyond their regular association 
membership fee.

In 2016, the YBG leadership team of 15 vol-
unteer business leaders and nearly 30 volunteer 
ambassadors are committed to the continued 
growth and success of the YBG.  In the first months 
of 2016, the YBG has hosted: 
• The YBG Kickoff Party, which brought over 300 

YBG members together near the new Roger 
Place and Ice District construction site in down-
town Edmonton.

• The first Site Series tour and networking event 
at MacEwan University’s new Centre for Arts 
and Culture.

• Two Lunchbox Series events where attendees 
were able to learn from and interact with a 
local business leader over lunch.

• A very successful Ed Talks event that brought 
together six business leaders to present to YBG 
members on a variety of topics in a TED Talks–
style format.
These events are designed to help members 

learn and grow as construction leaders while also 
allowing them to connect with the people they 
will work with over the coming decades as they 
build Alberta. 

Are you interested in learning more about 
the YBG? Details can be found on the ECA web-
site at edmca.com/ybg.

ECA director of communications ECA director of MEMBERSHIP

ECA’s Young Builders Group shows 
phenomenal growth in its first two years
BY MATT SCHELLENBERGER CAROLINE BOWEN&

EDMONTON
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EXCLUSIVE EVENT SPONSOR:

SAGD projects operate for decades, 
requiring ongoing investment in well pad 
drilling and construction in order to sustain 
production rates. This panel discussion will 
examine producer strategies to optimize 
project development planning, including 
the effectiveness of their efforts to drive 

down costs. 

Register online at: jwnenergy.com/events 

For inquiries: regsupport@jwnenergy.com  
or call 1.866.671.2778

SAGD asset planning and enhanced 
well pad development

TUESDAY, JUNE 21, 2016
  
THE CALGARY  
PETROLEUM CLUB

REGISTRATION &  BREAKFAST
7:30 a.m.–8:00 a.m.

PROGRAM
8:00 a.m.–9:15 a.m. 

TICKET PRICES: 
$40 PER SINGLE TICKET 
$300 FOR A TABLE OF EIGHT



For the Alberta construction industry, the 
world is looking a little greener than usual 

this spring—and not just because of the unseason-
ably warm weather and early start to the building 
season. Cash is expected to start flowing more 
quickly—and in a more transparent, easily track-
able manner—from government to contractors 
after Alberta Infrastructure made prompt pay 
part of its contracts at the beginning of April.

“Through responsible, timely payment prac-
tices we are helping to ensure companies and 

contractors get paid for work they have completed 
in a timely manner,” says Brian Mason, minister 
of infrastructure and transportation, in a state-
ment to Alberta Construction Magazine. “We have 
a strong working relationship with industry and 
encourage public and private owners to adopt 
similar measures in their contracts in support 
of our local workers.”

Paul Verhesen, chair of the Alberta Construction 
Association (ACA) and president and chief executive 
officer of Clark Builders, describes the change as a 

significant milestone in the relationship between 
the industry and Alberta Infrastructure. “They 
see the real advantage of the smaller construc-
tion entity being the beneficiary of prompt pay,” 
he says. “Everyone’s going to benefit, but the real 
beneficiary is going to be smaller firms.”

Smaller companies often have less cash on 
hand and fewer assets than the big contractors, 
which makes it harder to swallow late payments. 
But the issue of prompt pay certainly touches 
everyone in the industry. Dave Kinley, ACA’s 

PAY IS ON THE WAY

By Joseph Caouette

TRADE TALK

Construction companies are hoping Alberta Infrastructure’s 
adoption of prompt pay is the start of an industry-wide shift

Alberta Construction Magazine | 55

IL
LU

ST
R

AT
IO

N
: P

A
IG

E 
P

EN
N

IF
O

LD
/J

W
N



TRADE TALK

prompt payment committee chair, says that a 
2014 survey of the association’s members found 
66 per cent experienced payment delays either 
all or most of the time on both public and private 
projects. The average minimum time between 
invoicing and payment was 60 days.

A Canadian concern
In fact, prompt pay is a nation-
wide issue, Mason notes. Alberta 
Infrastructure now has bragging 
rights as an early adopter, but a 
bill that would make prompt pay a 
part of all federal government con-
tracts is now winding its way through 
the Canadian Senate. Ontario also 
attempted to legislate prompt pay in 
2013, but the effort was abandoned 
following heavy criticism from indus-
try. (That province is now looking 
at incorporating prompt pay into its 
Construction Lien Act.) Many of the 
other provinces are also weighing 
the issue.

Not only do prompt pay concerns 
cut across provincial borders and 
the public and private sectors, they 
require everyone from the owner to 
the general contractor to the subtrades 
to re-examine how they operate. For example, 
during discussions between government and 
industry, some of the subcontractors went back 
over their delinquent contracts, according to Alan 
Humphries, strategic executive adviser of procure-
ment modernization for Alberta Infrastructure. 
Roughly two-thirds of the delays could be traced 
back to problems with the original invoice.

In response, the government has tried to 
clarify its invoicing requirements and mitigate 
confusion, Humphries says. At the same time, 
Alberta Infrastructure has changed its contracts 
to specify that general contractors will be paid 
30 calendar days after the government receives 
the invoice—assuming no errors in the claim, of 
course. The statutory declaration has also been 
modified so that contractors must swear that they 
have paid subtrades within 10 days of receiving 
payment by the government.

Subcontractors can directly reach out to the 
government to find out when the general con-
tractor has been paid. Kinley, who is also chief 

executive officer and founder of Concept Group, 
has experienced this issue from the perspec-
tive of a subcontractor. He says that many in 
his part of the industry dislike the awkward-
ness of directly approaching the general con-
tractor to see if payments have been made. If 

possible, they prefer to avoid forcing the issue 
and creating tension.

“The transparency that Alberta Infrastructure 
is working towards is really key for taking that 
level of stress off of the subtrades, because now 
they’ll have clear answers and clear guidelines 
as to where the payments are and how that struc-
ture is going to flow,” he says, adding that this 
greater transparency should make the ministry 
a preferred client in the eyes of subcontractors.

Holding less back
Ensuring that disputed amounts don’t hold up 
the claim is another significant shift in how the 
government is doing business. In the normal chain 
of events, subcontractors invoice the general con-
tractor, which in turn invoices the government. In 
the past, one mistake by a single company—say, 
a subcontractor doing foundations that invoices 
before the work has been fully completed—would 
hold up payment for everyone until the prob-
lem had been resolved. Now, the government 

will pay out every other portion of the bill that 
is not disputed.

Finally, the government will progressively 
release holdback funds—a big deal for companies 
working on some of the large-scale, multi-year 
public works projects out there. Once a company 

has completed its work on 
site, it can apply to be paid. 
If a company completed its 
contribution to a three-year 
project in the first six months 
of that cycle, it will no longer 
have to wait until the end to 
receive payment.

Humphries acknowl-
edges that this does mean 
the government will take on 
some added risk as a project 
owner. Should there be prob-
lems later on, there will be 
a smaller pool of holdback 
funds to draw upon and a 
heavier reliance on bonds. 
However, the government 
feels it is ultimately better 
placed to carry the added 
risk rather than requiring 
smaller subtrades to shoulder 
a greater financial burden.

“Some owners—perhaps in the private sec-
tor—may not be prepared to take on that risk, but 
it’s certainly one that we think we are prepared 
to carry,” he says. 

Cultural shift
Verhesen describes prompt pay as “just good 
business practice,” and he is already seeing 
other major public owners like the cities of 
Edmonton and Calgary looking at implement-
ing it in some form. To that end, the changes to 
Alberta Infrastructure’s contract were actually 
designed to be easily adaptable throughout the 
industry, according to Humphries. He’s optimistic 
that the government can help spark a cultural 
shift in the industry by encouraging others to 
follow its lead.

“It ’s not a difficult change, and we’ve 
worked with industry to get wording that we 
believe will work for everybody,” he says. “It 
wouldn’t take too much to try and adapt this 
across all owners.”

“ Through responsible, 
timely payment practices 
we are helping to 
ensure companies and 
contractors get paid for 
work they have completed 
in a timely manner.”

    —  Brian Mason, Alberta minister of infrastructure  
and transportation
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I t’s hard—but not impossible—to keep secrets 
in a lawsuit. 

In arbitration, at pre-trial questioning or during 
trial, a witness cannot usually refuse to answer 
an otherwise relevant and material question just 
because the information is sensitive or confiden-

tial. Private conversations, 
internal records or even busi-
ness secrets must be disclosed 
if they are asked about and 
significantly help determine 
the issues. Similarly, personal 
information, intimate details, 
and even embarrassing or 
incriminating facts cannot 
be hidden if they are relevant. 
Yes, there are safeguards to 
prevent such confidential 
information from being used 
outside of that particular legal 

proceeding. But if something is relevant and mate-
rial to the issues at hand, it must be disclosed or 
produced within the litigation.

However, there are exceptions, such as legal 
privilege, which refers to a special right, advantage 
or immunity. It is the right of someone involved 
in a legal proceeding to withhold confidential 
information because of its legal character. 

The first and most fundamental form of legal 
privilege protects the communication between 
someone and his or her lawyer. What we tell our 
own lawyers and what they tell us is privileged. Full 
stop. End of discussion. No one—not the police, 
not the government, not even the courts—can 
compel lawyers and their clients to reveal what 
they have shared with each other.  

For example, take a construction dispute over 
bad workmanship. Regardless of whether we are 
suing or being sued, we are entitled to honest, 
unflinching, even blunt legal advice. We need 
to know where we stand, and when to fight and 
when to settle. And so the law protects those 

candid conversations shared with our own lawyers 
that explain the good, bad and most importantly, 
downright awful evidence relating to the dispute. 
The law zealously guards the advice given to us 
by our lawyers.

Another form of privilege attaches to the infor-
mation gathered because of litigation, whether 
or not lawyers are involved. Suppose we realize 
that there is enough hissing and spitting about the 
workmanship on a job to suggest that litigation is 
likely. We have not yet called in the lawyers, but 
we are worried about litigation and begin to dig 
into events. We gather information and prepare 
a record of the dirt found. If litigation is the dom-
inant purpose of our investigation, then the law 
protects that information. It is privileged and need 
not be disclosed—at least within that litigation. 
(Conversely, if the reason is to thwart a warranty 
claim or deep-six a change order request, then 
the information may not be privileged.)

A third form of privilege attaches to com-
munications between litigants trying to settle a 
dispute. The law calls this “without prejudice” 
communication, and it is meant to encourage set-
tlement. The idea is that the parties should enjoy 
a cone of silence within which they can candidly 
confront issues and offer compromises without 
those admissions coming back to bite them. The 
law protects a contractor who offers to cut his bill 
to close out the job and settle the dispute. Similarly, 
the owner’s counteroffer to eat some of his alleged 
losses cannot be disclosed if the dispute trudges on.

When negotiating a resolution, it doesn’t mat-
ter how the parties label their communications 
(despite the common practice of insurance adjust-
ers and surety representatives who paste “with-
out prejudice” on everything). The important 
point is that they’re trying to settle. If so, what 
they say to each other is privileged.

Legal privilege protects some secrets. But as 
with all privileges, earning that protection depends 
on the facts. 

No one—not the police, not 
the government, not even 
the courts—can compel 
lawyers and their clients 
to reveal what they have 
shared with each other.

LEGAL PRIVILEGE AND KEEPING SECRETS

By Tim Mavko  |  R E Y N O L D S M I R T H R I C H A R D S & FA R M E R L L P

LEGAL EDGE
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PROJECT
UPDATE

FIVE THINGS TO KNOW

HEIGHT BUDGET SIZE CONSTRUCTION OPENS

Banff, AB

BY KELLEY STARK

$26  
MILLION 35,000 square feet Sept. 14, 2015

THIS 
SUMMER!

The building sits on top of 
Sulphur Mountain 

(2,450 metres above sea level) 

Approximately Began

H igh upon a mountaintop sits a very wise man…actually, 
quite a few wise people, who together have dreamed up 

the Banff Gondola Upper Terminal Redevelopment. Using the 
existing concrete structure, the new building will be much 
expanded while not adding to its footprint. 

“The interior,” explains Cole Kitchen, project manager 
at PCL Construction, “will consist of high-end finishes, and 
will include a gift shop and café on the main level, an excit-
ing interactive space full of exhibits and a theatre on the 
second level, a restaurant and bistro on the third level, and 
more exhibits on the fourth level, with a very large outdoor 
observatory taking up more than half of the fourth level.” The 
observatory is arguably the best part, as the view consists the 
town of Banff, Bow Valley, Mount Rundle, Sundance Peak, 
and Lake Minnewanka and Spray Lakes. 

The structure, consisting of glass, concrete panels and metal 
cladding, was built using old concrete buggies from when the 
original building was constructed in 1959. Sixteen hundred 
buggies full of new concrete were sent up on the gondola. “In 
fact, we transported 95 per cent of all construction material up 
the gondola, including over 1,000 pieces of structural steel,” 
Kitchen says. Other oversize or overweight materials arrived 
by helicopter. The gondola was also used to ship down 312 
tonnes of concrete rubble and 149 tonnes of scrap metal. “All 
of which was 100 per cent recycled,” Kitchen adds. 

Brewster Travel Canada and PCL took into account the people 
and the animals that would be affected by the project. Kitchen is 
very proud of all the workers involved for keeping themselves 
and each other safe in such a remote environment. Disruptive 
activities were scheduled to minimize impacts on wildlife.

Banff Gondola Upper Terminal Redevelopment
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Are you new 
to OIL AND 
GAS?
Oilpatch 101 is a two-day course 
for professionals who work in—or 
in tandem with—the Canadian 
oilpatch. You’ll learn the terminology, 
resources and technologies involved 
in getting petroleum from the ground 
to the consumer.

Register today on oilpatch101.com
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TIME
CAPSULE

PALACE
THEATRE

KEY DATES

211 8TH AVENUE SW
CALGARY, AB

BY CANDICE G. BALL

BUILT IN

1921 1922 1996 2007
Hosted the 
province’s f irst 
public radio 
exhib it ion in

Reopened 
as Flames 
Central in

Designated a National 
H istoric S ite of Canada 
and a Provincial 
H istoric resource in

D esigned by world-renowned theatre architect C. Howard 
Crane, the Palace Theatre enjoys an illustrious history as a 

cultural icon of Calgary. Built in 1921 during the silent-movie 
era, the large, opulent theatre, originally named the Allen’s 
Theatre after its owner, could accommodate an orchestra, a 
film screening and a vaudeville act. The Allen family—own-
ers of the largest independent movie chain in Canada at the 
time—strove to bring prestige to the film industry and built 
“movie palaces” with grand exterior façades and lavish interiors. 

The building could be described as being in the style 
of the Adam Brothers—an 18th-century neoclassical 
style defined by the architecture and interior design 
of three Scottish brothers. Characteristic of the Adam 
style is the Palace’s elegant façade, highlighted by 
stone pilasters and a classical cornice, and especially 
its window detailing, including the semi-circular open-
ings with ornamental carved wooden fanlights, the 
multi-pane windows and the stone-window pediments. 
Interior ornamental motifs include festoons, garlands 
urns and wreaths. The interior features beautifully 

moulded plaster with similar ornamental motifs as 
well as formed pilasters, cornices and other finishing. 

From the time the doors opened, the Palace served as 
a vibrant cultural venue, hosting the province’s first pub-
lic radio exhibition in 1922 and future premier William 
Aberhart’s Back to the Bible Hour program in 1925. Famous 
Players bought the theatre in 1928 and showed movies 
there until 1990, with Tango and Cash being its last film. 

After being reincarnated as a nightclub in the late 
1990s, the Palace Theatre most recently became Flames 
Central. Owned by the Concorde Group, the “virtual arena” 
boasts one of the best audio-visual systems in Canada. 
Under the watchful eyes of heritage representatives from 
all levels of government, the venue went through exten-
sive renovations before opening its doors in 2007. With 
the 30-foot high-definition projection screen and the 
Calgary Flames “ring of fire” light display, the Concorde 
Group has paid homage to Crane and the Allen family. 
They would be proud to watch one of the world-class shows 
the venue hosts.
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© 2016 United Rentals, Inc.

Whether your jobsite is above ground or below, United Rentals  
is ready with the equipment, tools and training you need, backed by  

a team of industry experts ready to help you get the job done. 
Put our team to work for you. We’re here to help.

To help you do your job, 
we’re ready to do ours.

UnitedRentals.com | 800.UR.RENTS

Conklin

Bonnyville

Lethbridge

Medicine Hat

Fort Saskatchewan

Red Deer

Fort McMurray (3 locations)

Whitecourt

Calgary (3 locations)

Edmonton (3 locations)



EXPERT
TOOL

New ROXULASSIST

online calculation tool

Experience our knowledge with ROXULASSIST®, 
the online thermotechnical calculation tool 
This expert tool puts our extensive consulting skills and 75+ years of 
experience in the field of industrial insulation at your fingertips. Together, 
with our sustainable ProRox® stone wool solutions, we can help you deliver 
the highest available protection against fire, heat, noise and energy loss 
while also reducing CO2 emissions. Do the math and calculate the ideal 
insulation thickness with ROXULASSIST, our free online expert calculation 
program. Sign up at www.roxulassist.com or call (800)265-6878 to help 
your business shape up.

Industrial insulation shaped by experts.

ROXULASSIST is available free of charge  
at www.roxulassist.com

www.roxul-rti.com


